
M G  AC A D E M Y  ·  S CO R  D I G I TA L  STA N DA R D
T R A I N I N G  ·  A S S E S S M E N T  ·  T R A N S F O R M A T I O N

One language for your supply chain,
and a roadmap your team owns.
SCOR DS training and transformation taught on your own processes and data, by an ASCM Authorized Instructor and Consulting
Partner.

2x to 6x
return on investment in the first

year*

30%
faster digital transformation

implementations*

0.5% to 1%
ongoing profit improvement per

year*

27
focus areas in the ASCM maturity

assessment, across 7 domains

W H A T  I S  S C O R  D S ?

The Supply Chain Operations Reference Digital Standard is ASCM's global
standard for supply chain process, performance, practices and skills. Version
14 adds Orchestrate, which links supply chain strategy and business rules to
every process, and organizes execution into seven processes: Orchestrate,
Plan, Order, Source, Transform, Fulfill and Return.

SCOR Digital Standard model © ASCM

T H E  S C O R  D S  A C C E L E R A T O R 4 to 6 weeks, fixed fee. Assessment free with the workshop.

M O R E  W A Y S  T O  W O R K  W I T H  U S Virtual, on-site or blended.

PROGRAM BEST FOR FORMAT

SCOR DS Foundations Teams new to SCOR who need the common language and metrics 4 live sessions, Tue & Thu 9 AM to 12 PM
ET

SCORmark benchmark Comparing with 15 to 20 peers from the ASCM and PwC database of 2,500+
supply chains

Peer group, scorecard and the value of
each gap

Transformation Learning Program Turning findings into a funded roadmap with ROI per initiative ASCM TLP, led by an authorized advisor

W H A T  Y O U R  T E A M  W A L K S  A W A Y  W I T H

Governance
Business rules, RACI and a
transformation charter.

Process
Future-state SCOR DS maps with a
KPI tree.

People
Skills heatmap and role-based
learning paths.

Technology
System gaps and a sequenced
roadmap.

I N  P R A C T I C E Global MedTech supply chain center of excellence, 2026

L E A D E R S  T R A I N E D

11
on their own Level 4 maps, SAP
S/4HANA, o9 and PLM landscape.

R E C O M M E N D AT I O N S

100+
turned into 4 foundation programs,
6 decisions and a 90-day plan.

"Well-structured and well-delivered training, with thoughtful insights
along the way."
SVP Planning & Logistics, global MedTech company

Outcome: a follow-on transformation charter.

ASCM Authorized Consulting Partner and APICS Authorized Channel Partner · Lead instructor: Mohannad Gomaa, SCOR DS, CSCP,
Georgetown University Adjunct Faculty

*Typical results reported by ASCM for organizations implementing SCOR.

Mohannad H. Gomaa
Founder & Managing Director · Washington, DC

mohannad@mgostrategy.com
mgostrategy.com

703-944-3789
linkedin.com/company/mgosp

A common language across planning, sourcing, manufacturing and logistics✓
Metrics from Level 1 to 3, tied to strategy and the P&L✓

SCORmark benchmarks against industry peers, plus a Digital Capabilities
Model to pace technology

✓

1 · ASSESS (COMPLIMENTARY)
ASCM maturity assessment, 27 focus areas

2 · TRAIN & ANALYZE
3 to 5 day SCOR DS workshop on your own
processes

3 · TRANSFORM
Portfolio, 90-day plan, charter and
roadmap


